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CONTENT AND LIABILITY DISCLAIMER

The information contained in this presentation or enclosed herewith is provided and intended for informational purposes
only and should not be relied on for any investment decisions. The information provided in the presentation includes
assumptions and financial information on DIXY Group operations and expectations which are "indicative".

Specifically, some of the 2008-2017 information presented is taken from the DIXY Group management information system
and as such may be unaudited and may include accruals and estimates. Except for numbers which can be traced to the
audited Consolidated Financial statements for the years ended 31 December 2007-2016 the numbers may not have been
subjected to any audit testing nor have the IFRS policies necessarily been applied to these numbers/calculations.

All DIXY Group companies information provided in this presentation is provided on an "as is" basis. DIXY Group believes
and has done everything within its power to ensure the information is not misleading, nevertheless DIXY Group does not
take any responsibility for the accuracy or completeness of the information. Likewise, for the forward looking information
provided, these are based upon the DIXY Group management high level, longer term views and not on detailed budgeting
or forecasting principles.

The addressees of the presentation should not take these numbers as the true and accurate numbers and as such not
disseminate, or refer to these numbers for any purpose other than for the purpose they were given, namely for
informational purpose. A person who uses the information contained in this presentation does so at his/her own risk.



2Q 2017 OPERATIONAL

HIGHLIGHTS



 Total number of stores reached 2,717

 Total selling space reached 935K 
sq.m, -0.1% yoy

 3 new stores were opened and 15 
stores were closed in 2Q 2017

 DIXY division: 2 new stores were 
opened while 14 stores were closed 
in 2Q 2017
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50 stores opened 

net in 1H 2016 85 stores closed 

net in 1H 2017



 In 2Q 2017, DIXY Group’s top line 
declined by 15% and amounted to 71 
bln RUB, due to 15% decrease in the 
number of tickets and 0.4% ticket 
decline

 Company’s revenue earned in 2Q 2017 
was 2% higher than in 1Q 2017

 In 2Q the comparative base effect was 
high due to active promotional activity 
back in 2Q 2016

REVENUE EVOLUTION Total revenue dynamics, %

Total revenue dynamics, mln RUB
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 LFL ticket came at -1.2% in 2Q 2017 
and -1.5% in 1H 2017

 Traffic decline in 2Q 2017 came 
higher than in 1Q 2017 on the back 
of high base effect

 In 1H 2017, LFL traffic went down by 
12.1%

 On the positive side, the number of 
SKUs per basket improved by c.2% 
QoQ in 2Q 2017, although remained 
in the negative territory  

LFL EVOLUTION LFL dynamics

Source: Company data 6
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2Q 2017 FINANCIAL

HIGHLIGHTS



2Q 2017 FINANCIAL HIGHLIGHTS, YOY
 Revenue decreased by 15.2% and amounted to 71 bln RUB

 Gross margin amounted to 27.6%

 Shrinkage costs as % of revenue went down by 70bp to 2.3%

 SG&A expenses decreased by 13.2% yoy 18.1 bln RUB;

 EBITDA amounted to 3.7 bln RUB; EBITDA margin stood at 5.2%

 EBITDAR amounted to 9.2 bln RUB; EBITDAR margin improved by 90bp to 12.9%

 Finance costs (net) reduced by 25.2%;

 Net profit amounted to 199 mln RUB

 Total debt decreased by 18% yoy to 28 bln RUB

 Net cash flow from operations amounted to 3.7 bln RUB

 CAPEX amounted to 1.2 bln RUB (with VAT)
Source: Company data
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KEY PROFITABILITY METRICS EVOLUTION
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2Q 2017 DIXY GROUP PROFIT & LOSS ACCOUNT

Source: Company data
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in RUB mln as % of revenue

2Q 2017 2Q 2016 YoY (%) 2Q 2017 2Q 2016 YoY (%)

Revenue 71,316 84,053 (15.2%) 100% 100% -

Commercial margin 21,213 26,221 (19.1%) 30.0% 31.4% (140bp)

Shrinkage costs 1,619 2,486 (34.9%) 2.3% 3.0% (70bp)

Transportation costs 498 853 (41.6%) 0.7% 1.0% (30bp)

Gross profit 19,662 23,424 (16.1%) 27.6% 27.9% (30bp)

OPEX (ex D&A) 15,973 18,692 (14.5%) 22.4% 22.2% 20bp

D&A 2,138 2,166 (1.3%) 3.0% 2.6% 40bp

EBITDA 3,689 4,732 (22.0%) 5.2% 5.6% (40bp)

EBITDAR 9,180 10,065 (8.8%) 12.9% 12.0% 90bp

Interest expenses (net) 838 1,120 (25.2%) 1.2% 1.3% (10bp)

Net profit 199 1,071 (81.4%) 0.3% 1.3% (100bp)



2Q 2017 DIXY GROUP SG&A EVOLUTION

Source: Company data
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in RUB mln as % of revenue

2Q 2017 2Q 2016 YoY (%) 2Q 2017 2Q 2016 YoY (%)

SG&A expenses 18,111 20,858 (13.2%) 25.4% 24.8% 60bp

Staff expenses 7,440 9,333 (20.3%) 10.4% 11.1% (70bp)

Operating lease expenses 5,491 5,333 3.0% 7.7% 6.3% 140bp

D&A expenses 2,138 2,166 (1.3%) 3.0% 2.6% 40bp

Utilities, repair and maintenance 

expenses
1,607 1,918 (16.3%) 2.3% 2.3% -

Advertising expenses 298 497 (40.0%) 0.4% 0.6% (20bp)

Other expenses 1,136 1,610 (29.4%) 1.6% 1.9% (30bp)



2Q 2017 CASH FLOW STATEMENT

Source: Company data
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1Q 2016 2Q 2016 3Q 2016 4Q 2016 1Q 2017 2Q 2017

CF before working capital

changes
1,512 5,252 1,068 2,072 872 3,696

Working capital changes 2,416 (2,319) 2,968 4,460 804 905

Income tax and interest 

expenses
(1,398) (1,273) (1,494) (965) (989) (920)

CF from operations 2,530 1,659 2,541 5,567 687 3,681

CF used in investing activities (1,357) (2,078) (910) (4,647) (964) (632)

CF from / (used in) financing 

activities
223 (1,084) (2,726) 1,465 (1,877) (3,209)

Net change in cash and cash 

equivalents
1,397 (1,503) (1,095) 2,384 (2,154) (160)

Cash and cash equivalents, 

eop
4,318 2,815 1,720 4,104 1,950 1,790



2Q 2017 WORKING CAPITAL

1Q 2016 2Q 2016 3Q 2016 4Q 2016 1Q 2017 2Q 2017

Changes in inventories 994   2,582   2,216   (3,135)   5,212 (669)

Changes in trade and other 

accounts receivable
1,645   (4,366)   2,376   2,078   2,600 395

Changes in trade and other 

accounts payables
(2,012)   (1,341)   (795)   6,823   (9,115) 1,301

Other 1,789   806   (810)   (1,306)   2,107 (123)

Working capital changes 2,416   (2,319)   2,987   4,460   804 905

Source: Company data
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 Inventory increased by RUB 669 mln due to launch of active category revision within DIXY’s assortment and creating 
inventory of some products on the expectations of seasonal price change

 Accounts receivable declined by RUB 395 mln due to introduction of electronic document flow with suppliers, better credit 
control, use of setoff

 Accounts payable increased by RUB 1.3 bln mainly due to purchase of some products on the expectations of seasonal price 
change





2Q 2017 CAPEX

2Q 2017 2Q 2016 YoY (%) YoY (RUB mln)

Capital expenditures (with VAT) 1,243 2,387 (47.9%) (1,144)

Organic growth 151 675 (77.7%) (524)

Logistics 828 1,108 (25.3%) (280)

Reconstruction and maintenance 167 256 (34.6%) (89)

Other 97 348 (72.2%) (251) 

 In 2Q 2017, our capital expenditures decreased by 47.9% year-on-year mainly due to lower organic expansion and logistic 
CAPEX. The Company opened 3 stores (gross) in 2Q 2017 vs 41 (gross) in 2Q 2016. Lower CAPEX for logistics was due 
mainly to lower payments for DC construction

Source: Company data
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 Total debt declined by 5.1 bln RUB year 
to date

 Debt is fully RUB denominated and 
carries fixed interest rates

 The average weighted interest rate on 
the Group’s debt portfolio went down by 
1.3% yoy in 2Q 2017 to 11.4%

 In July 2017, the Group early repaid 
long-term bank loans of RUB 13.9 bln
with 12.65% interest rate and refinanced 
them with several revolving credit lines 
of RUB 13.5 bln with average weighted 
interest rate of 9.15%. After the 
refinancing, the average weighted 
interest rate on debt came at 9.7%

DEBT PORTFOLIO

Source: Company data
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APPENDIX 1: “Meet dinosaurs in DIXY”



Тираж 36 000 

2013

Farmstead

HISTORY OF DIXY’S LOYALTY PROGRAMMES

2014

Farmstead - 2

2015

Stekeez

2016

Stekeez - 2



Meet dinosaurs in DIXY in August ςOctober 2017!



6 - 12 year old 
Children and 13 ς

16 year old 
teenagers

30 ς45 year old 
Parents with 

income Mid or 
Mid+

TARGETED CUSTOMERS



3 STICKERS + 1 
ά/hLbέ Chw RUB1

MAKE A 
PURCHASE FOR 

RUB400

How it works?

=

ADDITIONALLY 3 
STICKERS + 1 
ά/hLbέ Chw  

RUB1

SPONSOR 
PRODUCT =



How to play?

Make you 
dinosaur live 
with free app 
available at 

GooglePlay and 
AppleStore

Collect all 100 
stickers in a 

special album

Collect 20 
άŎƻƛƴǎέ ŀƴŘ 
receive VR 

glasses for just 
RUB1

Explore our 
Dinopark at 

web-site

Make the 
photo with 

your dinosaur 
and win the 

trip to Dinopark
in Spain



APPENDIX 2: ASSETS AT A 

GLANCE



Kaliningrad
77 Victoria

2 DCs

GEOGRAPHY 
OF PRESENCE

Ural
107 Dixy

40 Megamart

1 DC

Moscow & Central
1,856 Dixy

50 Victoria

4 DCs

Saint Petersburg

& Northwestern
587 Dixy

1 DC

Source: Company data
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DIXY DIVISION 
HIGHLIGHTS

2,550

stores

RUB 338

average 

ticket

745k m2

selling 

space

90% leased 

selling

space

290 m2

average

selling 

space

80%

of retail 

revenue
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VICTORIA DIVISION 
HIGHLIGHTS

13%

of retail 

revenue

RUB 

496

average 

ticket

127

stores

112k m2

selling 

space

59% leased 

selling

space

900 m2 

average

selling 

space
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7%

of retail 

revenue

RUB 

625

average 

ticket

40

stores

78k m2

selling 

space

28% leased 

selling

space

2,000 m2 

average

selling 

space

MEGAMART DIVISION 
HIGHLIGHTS
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To develop a consumer centric value proposition…

… with higher efficiency…

… enabled by a renewed solid organization

Stronger 

assortment

Price 

competitiveness
Shopping

experience

Proximity Consumer 

engagement

Efficiency imperative Infrastructure

Organization

THE KEY PILLARS OF OUR STRATEGY
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For more information 
please contact DIXY Group IR Team

Irina Karacharskova

Senior investor relations manager

Tel: +7 495 223 33 37 (ext. 2146)

Email: I.Karacharskova@dixy.ru

Denis Davydov

Director for investor relations

Tel: +7 495 223 33 37 (ext. 2135)

Email: D.Davydov@dixy.ru


